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1 Purpose of the Strategy 
The Manningham Economic Development Strategy aims to generate resilient, sustainable 
and vibrant community groups.  This is achieved through planning and programs that 
leverage local competitive advantages and address key challenges facing the city’s capacity 
to retain, develop and attract local economic opportunities.  
 
By bringing together strategic objectives across council, the Economic Development 
Strategy focuses on actions that create long term community health by positioning 
Manningham as a great place to learn, live, play and work. 
 

2 Economic Vision 
 

Manningham will support diverse and well located businesses that excel through 
sustainable practice, technological advancement and support of healthy and accessible 
communities resulting in the long term generation of an attractive place to invest, 
personally and professionally. 
 
 

Image 1 - Vibrant Traders 
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3 A Snapshot of Manningham 

3.1 Location and Population 
Just 15 minutes north-east of Melbourne’s CBD, Manningham offers a perfect balance of 
city and country.  The theme of a balanced environment is mirrored in Manningham’s social 
make up.  Approximately 39.8% of Manningham’s 116,254 residents were born overseas in 
countries including China, Malaysia and Italy.  The resulting social diversity provides a rich 
balance of language, food and cultural influences in a municipality that that is forecast to 
attract approximately 24,922 new residents over the coming 20 years.   
 

3.2 Industry and Employment 

Manningham has a thriving and diverse local economy serviced by more than 12,878 active 
businesses. The city’s economic profile is characterised by a high proportion of home based 
and micro businesses (88% with under 5 employees) and approximately 1,500 commercially 
rated premises.  

The 4 most commonly registered businesses in Manningham are: 
 Financial and Insurance Services  
 Professional, Scientific and Technical Services   
 Construction  
 Rental, Hiring and Real Estate Services  
 

The most common industry sectors for jobs in Manningham are: 
 Retail Trade (5,763 persons or 18.9%)  
 Health Care and Social Assistance (4,749 persons or 15.5%)  
 Professional, Scientific and Technical Services (3,516 persons or 11.5%) 

 

The Gross Regional Product (GRP) of the City of Manningham is estimated at $4.2 billion in 
2015/16, compared to $3.6 billion in 2010/11 and $3.3 billion for 2005/06. 

Manningham’s unemployment rate (5.8% June 2017) reflects the diverse and skilled local 
workforce, 35.6% of which have a Bachelor or Postgraduate Degree.  The industry and 
employment figures are positive indicators of a healthy economy. 

3.3 Sustainable Transport 
 

Manningham residents display higher vehicular ownership of two and three vehicles per 
house, higher use and longer periods of use than the average metropolitan municipality.  
The average distance travelled by car is 36km (78 minutes) per person, per day.  Residents 
travel an average of 19km to work each day.  High vehicular use is a key motivator for 
strengthening local work, education and leisure opportunities within the municipality. 
 

This strategy supports the continued focus on improved public transport and taxi options 
along with a focus on improving the quality of local employment opportunities through 
business attraction, retention and development programs.   
 

For more detailed data on Manningham’s economic profile, visit 
manninghambusiness.com.au. 
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4 Council’s Role in Economic Development 
 

Council’s role in economic development is to support research, planning and programs that 

enhance private investment in business development.  With Council support, business 

development and attraction projects increasingly focus on long term community benefit 

imperatives. 

Council’s role in facilitating economic development is supported by the Local Government 

Act (1989), Council’s Municipal Strategic Statement (MSS) and the Manningham Council 

Plan.  These documents identify Council’s role - encouraging development which meets the 

communities’ needs including the sustainable development of retail precincts, office and 

other commercial services.  Sustainable development is defined as the support of business 

development that provides diverse local supply of goods and services with minimal negative 

impact on future liveability factors. The MSS specifically provides that Council will promote 

Manningham’s competitive tourism strengths and create opportunities for industry and the 

knowledge economy. 

Council’s involvement is primarily through land use planning, infrastructure planning, policy 

development, business development program, advocacy, investment attraction projects and 

the development of regional programs and partnerships. These focuses underpin the 

actions outlined in this strategy. 

5 Integrating Council’s Strategies  
 

Strategies and plans that work alongside Manningham’s Economic Development Strategy 
include the: 
 

 Council Plan (2017-2021) 
 Residential Strategy (2012)  
 Doncaster Hill Strategy 2002 (revised 

2004) 
 Attracting Economic Opportunities to 

Doncaster Hill (2012) 
 Integrated Transport Strategy (2010) 

 The Green Wedge Action Plan (2020)  
 Healthy City Strategy (2017) 
 Melbourne East Regional Sport and 

Recreation Strategy (2016) 
 Open Space Strategy (2014) 
 Inclusive Manningham Strategy (draft 

2018) 
 

By linking actions within these strategies, Council aims to support an integrated and 
streamlined approach to social, cultural, environmental and built form development to 
support overall economic development. 
 

External Strategies that impact this Strategy include: 
 

 Melbourne East Regional Plan (2016) 
 Plan Melbourne (2017) 
 Destination Management Visitor Plan – Melbourne East (2017) 

 

The above strategies and data regarding Manningham’s economic Profile are available 
at www.manninghambusiness.com.au 

http://www.manninghambusiness.com.au/
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6 Manningham’s Key Challenges 

6.1 Age Distribution 
Manningham’s predicted age profile presents significant challenges. The number of people 
at retirement age or older is expected to represent over 21.7% of the local population by 
2036.  This age distribution increases pressures to effectively resource community health 
initiatives.  This strategy acknowledges potential for skills, network and knowledge leaks as 
small business owners leave the workforce and search for alternate ways of engaging with 
the community. 
 

6.2 Sustainable Transport  
An additional challenge to Manningham’s ongoing economic prosperity includes the ability 
to support improved transport and connectivity for residents and visitors.  This includes the 
ability to advocate for fixed rail investment to supplement the established Eastlink, Bus 
Rapid Transport, Smartbus Orbital Routes and the Doncaster Area Rapid Transport System 
(DART).    
 
The current heavy daily reliance on vehicular transport increases road maintenance costs 
and risks a reduced perception of liveability and wellness for residents as more of their 
income and leisure time is spent on fundamental travel. 
 
In light of peak oil discussions, improved transport will become increasingly important to the 
maintenance of access to Melbourne’s Central Business District, to eastern region economic 
and social resources and through to outer regional food production and tourism partners. 
 

6.3 Business Development, Retention and Attraction 
With just 20.8% of residents choosing to work locally, Manningham faces a challenge - to 
support an increased number of quality employment and service options for the local 
population.   
 
To meet this challenge, this strategy supports the development of existing and establishing 
business through targeted training, networking and events.  The ability to improve access to 
suitable premises, sustainable energy and water recycling and technology infrastructure 
such as the National Broadband Network (NBN) will also play an important role. 
 

6.4 Planning For a Resilient City 
Planning challenges include the delivery of capital works to maintain exciting and integrated 
activity centres; a consideration of integrated residential housing options; facilitating 
sensitive tourism operations in the Green Wedge and planning for impacts such as a 
significant natural disaster. 
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7 Manningham’s Opportunities to Prosper 

7.1 Community Wellbeing  

 Maintaining open space and natural areas will support Manningham’s uniquely 
balanced social and physical environment.  To maximise this opportunity, this 
strategy identifies the need to combine the protection of open space and the natural 
environment with an ability to extend sensitive tourism and business development 
opportunities. 

 Encouraging younger families to establish through the provision of well-located and 
diverse housing options, quality employment and training along with targeted 
cultural and event activities. 

 Preparing for an ageing population through programs that encourage knowledge 
sharing, by extending opportunities to work part time and from home or remotely. 
Also identifying the opportunities for health based business or programs that 
address physical health and mental wellbeing. 

 Encouraging quality local employment through business attraction, retention and 
development programs and a focus on home based business opportunities. 

 

7.2 Education, Skills and Connectivity 

 Growing local business through a focus on training programs and networking.   

 Understanding future skills and industry requirements to shape business attraction 
and training programs that will support a resilient future focused local economy. 

 Promoting Manningham’s highly skilled workers to attract quality corporations. 

 Promotion of broadband, co-working and new technology uptake to position the city 
as a beacon of sustainability and innovation in the Victoria’s Eastern Region. 

 Educating business owners/managers to facilitate the take up of opportunities 
around sustainable business practices. 

 Supporting home based business by providing training, advocacy to remove red tape 
and access to technology i.e. co-working 

 

7.3 Urban Development and Sustainable Transport 

 Ensuring opportunities are available for business among the diverse residential 
accommodation options. 

 Promoting sustainable design for long term built form efficiency. 

 Advocating for improved sustainable transport such as fixed rail or Bus Rapid 
Transport. 

 Working to increase representation in significant industries such as education, 
health, state government departments, technology and sustainability focussed 
enterprises.  
 

7.4 Partnerships 
Manningham’s opportunities reflect those presented in the Melbourne’s East Regional 
Economic Development Group (MEREDG) Melbourne East Regional Plan.  This allows 
Manningham to work closely with regional partners in the delivery of planning and projects 
to position Manningham at the pinnacle of liveability, innovation and learning.   
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8 Resourcing 
 

Successful delivery of this strategy will require a well-resourced and dedicated economic 
and business development and tourism team.  This team will work with industry in the 
development of relevant programs as well as the monitoring and evaluation of actions 
outlined in the Strategy. 
 
A strong focus remains ensuring the Plan responds to shifts and trends. Establishment of a 
three year cycle for the Action Plan while still maintaining the longer term Strategic 
Directions will ensure that the Plan meets the current and future needs of business in 
Manningham.  
 
In developing these actions, Council will continue to consult with local businesses, 
associations, the community and internal and external stakeholders in developing a three-
year Action Plan. The Action Plan will inform a range of activities to deliver the priorities of 
the Manningham Economic Development Strategy 2011-2030. 
 
 

9 Evaluation Framework 
 
Evaluation is an integral part of the Manningham Economic Development Strategy 2011-
2030. A multi-layered approach will be undertaken to evaluate its effectiveness. This will be 
based on the timeline for the four year Action Plan. 
 
The overall evaluation framework and methodologies are shown below. 
 

Forms of Evaluation Measure KPI 

Overall Evaluation Unemployment level Maintain under Victorian 
average 

Outcome Evaluation Participation in Business 
Development Programs (BDP) 

No. BDP events  
(benchmark 30) 
No. BDP participants  
(benchmark 1,300) 
80% satisfaction rating  
(benchmark >80%) 

Impact Evaluation Business engagement 25% E-News (opens)  
(benchmark 25%) 
No. Facebook (engagement)  
(benchmark 400) 
No. Directory listings (new)  
(benchmark 1,670) 

Process Evaluation Annual summary on 
implementation of Action Plan 

Delivery of 90% of each year’s 
actions in the Action Plan  
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10 Strategic Directions - Creating Opportunities  
 
Manningham’s Economic Development Strategy is structured to highlight five key strategic 
directions.  The directions outlined in this document reflect an understanding of Council’s 
role in economic development and include: 
 

Part A 
Objectives 

Attracting and Retaining Businesses 

1. Support skills development to meet the futures needs of the local work 
force. 

2. Support the retention and increased supply of physical space for 
commercial, agricultural and industrial business. 

3. Undertake targeted project work to support business attraction and 
retention. 

Part B 
Objectives 

Developing Leading Local Businesses 
4. Utilise leading communication techniques to inform and assist business in 

Manningham  
5. Deliver Manningham’s business development program  

Part C 
Objectives 

Enhancing Manningham Tourism 

6. Attract and retain events. 
7. Support cultural, food/wine and environmental visitor attractions and 

activities. 
8. Promote Manningham as a visitor destination. 
9. Collaborate with Melbourne East partners to support tourism and visitor 

initiatives 

Part D 
Objectives 

Activating and Improving Activity Centres 
10. Support place based initiatives that enhance activity centres as vibrant 

hubs. 

Part E 
Objectives 

Integrating Economic Development 
11. Focus on regional collaborations and partnerships. 
12. Embed economic outcomes into key Council documents. 

OMIC 

 
Image 2 Typical dining experience 
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Part A. Attracting and Retaining Businesses  
 

Manningham is characterised by a low level of unemployment, skilled local workforce, 
prominent home based business sector and a strong level of industry diversity.   
 
To maintain this level of prosperity, the Manningham Economic Development Strategy 
actions work to understand what future based skills residents will need, plan to provide for 
a suitable supply of business floor space and focus on targeted projects that will attract and 
support key industry sectors to deliver improved local working opportunities. 
 
The ability to attract and retain appropriate businesses is an important issue for the 
Economic Development Strategy to address.  The position taken is to conduct planning and 
programs that provide integration, connectivity and an accommodation of increased 
numbers of businesses at valuable commercial and industrial locations.  
 
These actions work to support this position and a quality lifestyle for residents by providing 
an attractive place to live, work and invest now, and into the future. 
 
Objective 1 

Support skills development to meet the futures needs of the local workforce. 
 
The changes occurring in both technology and business practice has led to an increased 
need for work force training and development. As the need for new skills grows so does the 
need for education and training. Council will work with partners in the Melbourne East 
including education providers, relevant government agencies and business to undertake 
research around current and future skills needs.  
 
Actions 

1.1 Work with regional partners through Melbourne East Regional Economic Group 
(MEREDG) to research and report on work force skills needs 

 
1.2 Deliver initiatives to advocate and promote local employment (CP 1.2)  

 
Objective 2 

Support the retention and increased supply of physical space for commercial, 
agricultural and industrial business. 

 
The majority of the Manningham municipal area is developed for residential purposes. 
Business, Light Industrial and non-urban zoned land needs to be maintained and developed 
to its full potential in order to provide opportunities for employment and activity 
generation.  Opportunities to expand these employment generating zones will be pursued, 
particularly where there is close proximity to major road networks such as the Eastern 
Freeway and the proposed North East Link. While agriculture is not a dominant land use it 
should be recognised as a potential generator for visitation via associated activities.  
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Actions 
2.1 Investigate opportunities for commercial use of Council owned land and 
associated infrastructure. 
 
2.2 Encourage commercial activation of key locations in Manningham (including 
Doncaster Hill) through Precinct Investment Plans. 

 
Objective 3 

Undertake targeted project work to support business attraction and retention. 
 
Manningham is a significant part of the greater Melbourne East region.  Manningham’s 
economy and the employment of its residents is tied with activities and projects within the 
region. A coordinated approach to regional development, which creates opportunities for 
Manningham’s workforce and businesses will bring benefits that are not constrained by the 
municipality’s borders. Identification of key regional strengths in the Melbourne East 
Regional Plan provide guidance for what industries need to be a focus.  
 
Actions 

3.1 Promote and support business development and growth opportunities within 
Manningham. 
 

 

 
Image 3- Melbourne East Region 
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Part B. Developing Leading Local Businesses   
 

Manningham City Council takes a proactive role in the encouragement of leading local 
enterprise.  This strategy outlines actions that aim to equip local business people with the 
resources required to provide residents with access to exciting employment opportunities 
and quality goods and services. 
 
The objectives outlined below identify a focus on streamlined communication with business, 
facilitation of education, training and networking with a focus on building local resilience 
and attracting investment to a municipality that is proud of the environment it exists within. 
 
Council’s ability to support an advanced local business network will play an integral role in 
the health of the local economy into the future.  By supporting business connections, 
Manningham residents are provided with improved local employment prospects as well as 
improved availability of quality goods and services. 
 
For more information on Manningham’s Economic Profile, visit 
https://www.manninghambusiness.com.au/resources/economic-profile-at-a-glance/  
 
Objective  

Utilize leading communication techniques to inform and assist business in 
Manningham. 
 

Business has adapted to new technologies and the changing way that information is 
disseminated. Council needs to be in the same space that businesses are in to keep them 
informed and aware of issues that impact their business. Council will keep abreast of the 
latest trends and techniques to communicate with business.  
 
Actions 

4.1 Provide multiple streams to inform and communicate with business across a 
range of business and industry topics 

 
4.2 Provide Activity Centres and the Retail Sector with support structures and 
industry information 

 
Objective 

Deliver Manningham’s business development program.  
 
Council will work in partnership with local business and training providers to develop and 
deliver timely and current business development program.  This will be a targeted program 
where the content is developed from current trends, business survey feedback and changes 
in government policy. 
 
Actions 

5.1 Foster knowledge and innovation in the business community through the 
delivery of a Business Development Program. 

https://www.manninghambusiness.com.au/resources/economic-profile-at-a-glance/
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Part C.  Enhancing Manningham Tourism 
Tourism is a key component of Manningham’s local economic structure with the Visiting 
Friends and Relatives (VFR) market providing substantial support to local industry and 
employment. 
 
Manningham residents are prolific hosts of VFR travellers, with over two-thirds (74%) likely 
to support VFR within a 12 month period.  This has two key impacts.  Manningham residents 
expend a considerable additional amount within the local economy to host VFR travellers 
(approximately $1,193 per annum). This figure is higher than the average for the Eastern 
Region. The second impact is the expenditure by the VFR market which exceeds average 
spend by locals engaged in tourism activities by an average of 95%.  
 
Manningham’s unique balance of city and country encourages a diverse range of unique 
tourism attractions that allow visitors to enjoy shopping, dining, sight-seeing in the natural 
environment, our food and wine and cultural experiences.  These include shops (Westfield 
and quality smaller centres) museums (Heide MoMA, Manningham Gallery and numerous 
private galleries and art studios, particularly near Warrandyte), Parks (Westerfolds Park, 
Warrandyte State Park) and renowned play spaces such as Wombat Bend.  These quality 
attractions are among the many that offer strong promotion and economic opportunities. 
 
Objective 

Attract and retain events. 
 
Events create a sense of belonging and attract visitation and activation of spaces. 
Manningham’s open space and established community hubs are fertile places to create and 
nurture events. 
 
Actions 

6.1 Support and deliver events that support Manningham residents and visitors 
 
6.2 Encourage and support older people and senior groups to participate in 
community celebrations, festivals and events. 

 
Objective 

Support cultural, food and wine and environmental visitor attractions and 
activities. 

 
Manningham has an opportunity to leverage arts and culture as a visitor destination, 
building on the quality of the arts offer provided by Heide Museum of Modern Art, as well 
as the unique and significant history represented in the Heidelberg School Artist’s Trail. 
Manningham also has a history of food production, this has developed into a growing food 
and wine experience. Manningham boasts high quality restaurants, wineries, and boutique 
eateries.  The area is home to over 300 parks, open spaces and the unique access to the 
Yarra River. Enhanced promotion of these natural assets also creates a unique opportunity 
for improvement in Manningham’s visitor economy.  
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Actions 
7.1 Strengthen creative industries and partnerships to harness new opportunities for 
cultural tourism. 
 
 

Objective 
Promote Manningham as a visitor destination. 

 
Tourism generates more than $230 million to Manningham’s Gross Regional Product and 
more than 1,300 jobs. The typical visitor to Manningham is visiting a friend or relative (VFR), 
which relies heavily on recommendations from host/s. To increase the output of tourism, a 
primary focus needs to be on highlighting the tourism products both to external and internal 
audiences. Additional work needs to be undertaken to increase the tourism offering through 
innovative planning and education regarding drivers for increased visitor numbers. 
 
Actions 

8.1 Grow the visitor economy and create opportunities for visitor destinations and 
events within Manningham that engage both residents and external visitors. 

 
Objective 

Collaborate with Melbourne East partners to support tourism and visitor 
initiatives. 

 
Investment in tourism related infrastructure and visitor generating destinations requires a 
collaborative approach with key partners and stakeholders within the greater Melbourne 
East. The established Melbourne East Regional Economic Development Group (MEREDG) is 
a conduit for generating and identifying key projects to support investment in tourism which 
will lead to growth in the sector as a whole. 
 
Actions 

9.1 Develop tourism investment opportunities through research that identified key 
regional tourism investment opportunities via regional partners 

 

 
Image 4 – Colour and movement
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Part D  Activating and Improving Activity Centres 
 

In cities that are increasingly characterised by apartment living and secure fencing, Activity 
Centres offer a modern take on the traditional community social space – the front yard.  
Centres are now the places to meet, socialise, live and work.  They provide a point of 
difference on your walk around the block and offer a local, personalised solution to diverse 
planning issues including the reduction of transport costs and congestion, and social 
isolation. 
 
Manningham is home to 40 Activity Centres and a number of ‘out of centre’ business 
precincts including the Doncaster Road car yards, Bulleen Gateway and Websters Road 
industrial zone.  Support for Activity Centre development has been lead through the Activity 
Centres Strategy (2005), Doncaster Hill Strategy (2002) and Local Activity Centres Plan 
(2007).  The continued focus on activating and improving Activity Centres provides ongoing 
opportunities to attract and retain valuable businesses while creating vibrant and attractive 
social hubs.  These hubs offer the opportunity to support a diverse economic base and offer 
an attractive residential and social lifestyle for Manningham residents. 
 
In recognition of the value of activity centres and out of centre business hubs, this strategy 
provides an approach to address issues facing these business hubs now, and in the future.  
This involves planning to retain, develop and increase commercial and industrial floorspace 
by concentrating residential and commercial development in and around existing business 
sites, by providing capital works investment, structured support initiatives and by providing 
training and networking opportunities.  
 
Objective 

Support placemaking based initiatives that enhance activity centres as vibrant 
hubs. 

 
There is a strong association between community and Manningham’s activity centres. The 
centres are places to gather, shop and socialise with neighbours, family and friends. 
Creation of a sense of place and ownership of our centres can have a positive economic and 
social benefit. Initiatives should involve the local community to ensure they meet the 
current and future needs. 
 
Actions 

10.1 Implement improvements to strengthen accessibility and viability in activity 
centres for retail, employment and community. 
 
10.2 Ensure sustainable funding and good practice to upgrade and manage 
streetscapes. 
 
10.3 Support precinct marketing and branding that promote and activate activity 
centres. 
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Part E.  Integrating Economic Development 
 

Economic development initiatives aim to generate enhanced liveability throughout the city.  
To achieve this, strategic directions in this document give consideration to global, national, 
state and local trends that may impact the social and physical development of the city.  In 
addressing these broad challenges, partnerships with external industry bodies and other 
business units within Council are imperative.   
 
Manningham’s delivery of an attractive place to invest personal and professional time is 
heightened by the cross pollination of Council and industry projects that focus on local and 
regional issues.  By integrating economic development, this strategy aims to enhance the 
likely potential for Manningham business and residents to benefit from regional 
partnerships and long term investment initiatives. 
 
Objective 

Focus on regional collaborations and partnerships. 
 
Council has the opportunity to leverage activities and actions through collaboration and 
active involvement with regional bodies and partnering with other levels of government and 
their agencies.  
 
Actions 

11.1 Support local business to improve environmental and sustainable outcomes 
through inclusion in regional programs. 

 
11.2 Collaborate with regional partners to foster the growth of greater Melbourne 
east economy and create a mix of land to stimulate business diversity in the region. 

 
Objective 

Embed economic outcomes into key Council documents. 
 
Integration of economic outcomes into the way Council operates is essential to ensure that 
the future needs of business and employment needs of the community are accounted for. 
The Economic Development Strategy is a focussing tool that brings together the various 
strategic outcomes of key Council strategies and the enabler to secure economic stability for 
the whole community.  
 

12.1 Advocate for an improved long term future and viability in the green wedge 
through economic and tourism opportunities 
 
12.2 Review the Action Plan of the Manningham Economic Development Strategy to 
ensure it meets the current needs of the business community.  

 
 
 
 
 
 


